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Export Wizard

Export Options

Select an option below and click Next
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Microsoft PowerPoirt

Chart Images

Plan Component

Create a Ward dacument featuring tables, charts, and topics. You can even update this document hom within Ward i the
arlents of your plan fie change. When you'e finished, use the import feature ko update your plan fie,

Cancel
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Business Plan Pro Financials:
Moduiar, Linked Tables create

Business Plan Pro buids is fisancil analysis on ogical modules, separate tabies all inked
ther. The image below offes  visual explanation of the general way in which these
reationships batween tables work.

=

Th key is that a change in any one of these tables automatical refiacts properly in al the
others.

To sae information on a particular table, click hare.

TIP: FINARCIAL TERMS

st payable, o Unbities. In
Moy aste, o e incuded expandng clossay deftoons o e, ko Account pavasie, above (aick

o i the il Casearfr Tl 3.
Tha help pages in this ssction (Business Plan Pro Financials) are intended to gve you 3

back, financial aspect of your plan, including explaning the relationisips batwieen
Your Individual business plan tables. MOt of this hlp s conceptual in nature, although thare

Some step-by-step instructions and examples for advanced featuras vaiabie oy in

Modify Select

<

—_—

e Metolus Agen Select Al
3 Unselect All

Expand Al

Collpse Al

[ 2.0 Company Summary
) 2.1 Company Ownership
) 2.2Startup Summary
7] startup
] Startup Funding
D startun
[ 3.0Servies
[~/ 4.0 Market Analyss Summry
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Wizard Tasks - x

Keys to Success Hide Wizard Instructi

T Plon e

7 Secion Conchison

Virtually every business has keys to success that make the difference
between success and failure. For example:

« If you are a restaurant business, location and parking might be
keys ta your success.

« For accauntants and attomeys, your keys to success might include professional quality,
reliability, and participation in community organizations.

« In many professional services, ne of the keys is to never lose your existing clisnts, because
it is more expensive to find a new client than to keep an existing one

In practice, lists of more than three or four priorities are usually less sffective. It is usually best to
list your abjectives sither as a numbered list ar as a sat of bullet points.

Press F1 for help
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Team
7] Managerent Sunmasy
7 Orgarizaionai Chat

Excellence in the core value — graphic design and illustration for businesses
6reat design, but practical, and sensitive fo business needs

Design for the customer, not for awards.

Developing visibility fo generate new business leads

&«
Provious Task | Next Task
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Lk, Logic,and Assumptions
Other Tables

http://

The Business Plan Pro Financial Model

The ilustration below shows the integrated Business Plan Pro financial model. We've been working with

model since the early 1980s. It finks 3 business’ main financial statements into a logical system tha
forecasting.

FIGURE 1: THE BUSINESS PLAN PRO FINANCIAL MODEL

Depreciation

Interest

t faci

Cast Flow

www.timberry.com/fm/




Tim Berry at Notre Dame

# Business Plan Pro Premier - The Metolus Agency original.bpd
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NOTE:
Inferet.Plans are delivered over the Internat because t allows us fo

Wbrary, and limit the amount o hard-drve space required by the sofware.
1fyou do not have access to an nternet connection you can install he
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T H e W T & @ Vi A
Honsep Swe P prnrevew Repos Inpat  Exgort sonplplns o roon resowees

Plan Outline - x| Company Ownership

Describe the ownership and legal establishment
of the company. Spacify whether your
orporation, partnership, sole
proprietorship, or some other kind of legal
entity, such 25 a limited liabiity partnarship.

- [who owns the company, and if there is more than

o] ortion. If your business is a corporation, specify
& ation (the more standard type) or an S

Y- Y NCREAT -

Insert. ¥

X Dekte e created as 2 caiifornia ¢ corporation based in

e oy e gl setors o e Software as a tool: mechanics, not content
@bl Renane el Hdiid bt

arterad yet and is stil
of legal formation.
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Proparties and Nokes...
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Market

Who wants what you sell, why, where and how many are they,?

Identity Strategy
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Market Amalysis [Piz)
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Your Business’ Fundamental Nature: How Are You Different
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Strengths
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Choices, consistency, realism,
displacement

@ Pabonttosofiware Bplans
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i CUNICA
Loxern ing,

Market

Identity

Strategy
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Consistency vs
revision

Growth vs. focus
Always wrong ...
Neverdone ...
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Expensive
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Slow
o Instant
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Pancakes

Inexpensive
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Steps, Tasks, Owners, Metrics, Accountability,
Measurement, Money

@ Paloaitosofiware Bplans

Sales
Forecast

Profit or
Loss

Hands-on: sample plans, cash flow

Personnel Past
Plan Results
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Start Date

End Date

Budget

Department

12/1/2008

12/17/2006

£10,000,

Manager
il

1/1/2007

1/10/2007

£1,000

IR}

1/2/2007

1/11/2007

0

1/2/2007

1/17/2007

$5,000

hew corparate brochure 17275007

171772007

£5,000

Delivery vans

1/1/2007

1/25/2007

$12,500

Direct mail

2/2/2007

2/17/2007

£3,500

Advertising

2/2/2007

2/17/2007

$115,000

%4 Protatype

2/1/2007

2/25/2007

£2,500

Service revamp

2/1/2007

/25/2007

£2,500

2/2/2007

2/26/2007

3/1/3007

282007

3/1/2007

3/17/2007

$0
1,000
$0

3/1/2007

3/26/2007

£2,500

4/1/2007

4/18/2007

£15,000

6/1/2007

8/11/2007

£1,000

7/1/2007

7/25/2007

£5,000

www.timberry.com www.bplans.com www.paloalto.com

$181,500

...and how to
avoid them ...
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Wizard Tasks - x| Sales by Year Show Wizard Instructions

I Plan Setup =] | Chart/Sales by Year e address | @] hitp

) [ Ceoncept Kick-stat & Defaul Fomat " Dustom Fomat —
e ‘ - 1 PC Market Growth

B . SreeneE il Worldwide PCDemand

7 Sales Stateay
T Picing Stiategy 5000000
7 Promation Stateay 540,000,000
7 Sales Forecast Table
7 Esplan Sales Forecast 995000000
I Sales Programs. 330,000,000 I Retainer Consulting
I Secion Conclasion 525000000 Project Consulting
%) Your Matkeling Plan -
[T Your Management Team 520000000 I arket Research
=17 The Bottom Line $15,000,000 Strategic Reports
I Stattup Funding W other
] Esplan Stattap Fun. 10000000
7 Genera Assumplion. 95,000,000
I Esplain General Ass.
I Profit and Loss Table: o T T T T T ~
7 Esploi Projected Pr.. | [ 5
3 Breakeven Anajis 0
dst Year Planned 1990 1992 1994 1996 1998 2000

7 Explin Breakeven .. —
7 Benchmarks Chart
7 Key Financial Indicat.

tion Conel =

Next Task

Previous Task

. P - . Intel,
0: Hocke oreca iSTAR Hockey Stick Forecasts

B7 |14

i [JN—T-

Partners
Cansultants
Editorialfgrapiic
WP Marketing
Sdles people
Giffice Manager
Secrefarial
Other

Cther

Total People

Total Payrell

Tor
9: Sweat Equity, unrealistic payroll & wlﬂ,siiﬁ 9: Sweat Equity
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8: Techno Babble

Tor
7: Patents will protect us u gf‘sﬁﬁ
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8: Techno Babble
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Atme Consuting

[E -

Hihlght=

6: Buried treasure

Highlights

Market Analysis (Pie)

Milestones

Tor
5: Numbers without charts u pﬁiﬁ 5: Numbers without charts
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Profit Monthly

($100,000)

e i i i
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4: Pollyanna profitability

3: No competition

www.timberry.com www.bplans.com www.paloalto.com

Import your report
We found an Industry Profile matching your general industry classification

The Standard Industrial Classification (SIC) Code for the industry you selected is
Sporting goods and bicycle shaps (5941.0000). We used the report for Sporting goods
and bicycle shops (5941) to generate your industry profile

Click the NEXT buttan below to import this data into your Ratios Table

Help: understanding the industry profile

Eit ¥ Don't shaw table wizards autamatically

4: Pollyanna profitability

£ @ YHOO.’

i Westher v

Salact Saarch Categony: m\mages Video | Directory | Local | News | Shopping

Search the Web:
= Z g

3: No competition

wizard Tasks

Table Settings

Select Industry
Profile

Table Review

21
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D E
Round 1 Rround 2!

Investment Offert
2007 2008

Proposed Year:

Valuation, Investment, Shares
Tnuestrment Armount §750,000 & £2,000,000 ;. 65,000,000 1

Equity Share Offering Percentage : 0,009 a0.00%) . 20.00%;
Valuation £1,250,000 66,666,687  $25,000,000 |
Inuestor Exit Payout $12,320,000  $12,000,000  $10,000,000
Inuestor Years Until Exit 5

Investor IRR

4 3
75.03% 56.51% 25.99%

Share Ownership Year 2006 Year 2007 Year 2008 Year 20
Founders' Shares ; 100,000 100,000 200,000 200,00
Stock Split Multiple H ot 2|

Stock Options 1ssued / 10,000 1 100,000 0!

Investor Shares Issued 165,000 160,714 267,857
Price per share $4.55 £12.44 £18,67
Options Holders' Shares 10,000 110,000 220,000
Year 2006 Investors' Shares 165,000 165,000 330,000
Year 2007 Investors' Shares 160,714 321,429
Year 2008 Investors' Shares 267,857
Total Shares Gutstanding 275,000 535,714

2: No investment offer 2: No investment offer

_ Wizard Tasks

On average, how many days do you
SH credit-based sales? Welcor~
N

Startd
be used 1o .at i iliti
Costsof oo [N w= | jgbilities
his 60 days. You can always change this number outine

Sales  Lapler el
Plan Setup Summar: ‘

1 Estimated Collection Period Congratulations

Expenses Capital

L Ext 1 v Don't show table wizards automatically << Back Nest>>
I et Cash Flow [ Cash Balance

Tor

PLANNIN(

0
u ’f‘iﬁ\lg 1: Naive cash flow

o~

1: Naive cash flow ... or none at all...
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