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10 Lessons, 22 Years

Tim Berry
President and founder
Palo Alto Software

@ raioattosoiiware



10. Treat Your Employees as You Treat Yourself
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9. Hire People Slowly and Carefully
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8. Growth Before Pr@iits
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7. Cash Before Growth
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6. Invest Service Money in Products
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5. Spend Your Own Money
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4. Plan, Revise, Plan More...

@PaloAItoSoftware



3. Sell What People Want to Buy
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2. Make it Match Your Self




1. We Made Lots of Mistakes
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1. We made lots of mistakes

Make it match your self

Sell'what people will buy.

Plan, revise, and plan

Spend your own money.

Self -financing products

Cash before growth

Growth before profits
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Hire people carefully
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Do unto empl o

10 Lessons Learned...

The Whole List
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