
Tim Berry Slides Corvallis Food Biz Boot Camp Feb. 2010

Timberry.bplans.com timberry.com 1

© 2008 Palo Alt o Sof t war e

Your Business PlanYour Business Plan

Not the Same Old Long and Windy Road
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Not the Old StandbyNot the Old Standby

� Executive Summary

� Company

� Product or Service

� Market Analysis

� Strategy and 
Implementation

� Management Team

� Financial Projections

* … and if you’re in a business* … and if you’re in a business plan contest … ?plan contest … ?

© 2008 Palo Alt o Sof t war e

1. It’s About Results1. It’s About Results
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2. Form Follows Function2. Form Follows Function
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Blocks. ModulesBlocks. Modules
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Do Only What You NeedDo Only What You Need

* … and if you’re in a business* … and if you’re in a business plan contest … ?plan contest … ?
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Separates Plan from BackgroundSeparates Plan from Background

* … and if you’re in a business* … and if you’re in a business plan contest … ?plan contest … ?
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Pop Quiz: Who Said This?Pop Quiz: Who Said This?

The plan is useless,  but 
planning is essential
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My BlogsMy Blogs

http://timberry.bplans.com

http://upandrunning.entrepreneur.com
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My EmailMy Email

tberry@paloalto.com

On TwitterOn Twitter

@TimBerry
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Related WebsitesRelated Websites

� www.bplans.com

� www.paloalto.com

� Planasyougo.com

� timberry.com


