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Planning Your BusinessPlanning Your Business

“The plan is useless. But the “The plan is useless. But the 
planning is essential.” planning is essential.” 
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2. Form Follows Function2. Form Follows Function

Not the Old StandbyNot the Old Standby

•• Executive SummaryExecutive Summary

•• CompanyCompany

•• Product or ServiceProduct or Service

•• Market AnalysisMarket Analysis

•• Strategy and Strategy and 
ImplementationImplementation

•• Management TeamManagement Team

•• Financial ProjectionsFinancial Projections

Do Only What You NeedDo Only What You Need

Important QuotationImportant Quotation

“The plan is useless,  but “The plan is useless,  but 
planning is essential”planning is essential”

5 Planning Fundamentals5 Planning Fundamentals

1.1. It’s About ResultsIt’s About Results

2.2. Form Follows FunctionForm Follows Function

3.3. Planning is ManagementPlanning is Management

4.4. Planning Manages ChangePlanning Manages Change

5.5. Planning Is Not AccountingPlanning Is Not Accounting

The Heart of the PlanThe Heart of the Plan
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Heart of the Plan SlidesHeart of the Plan Slides

•• Your Business IdentityYour Business Identity

– Study the Mirror

– Core Competence

– Your Specific Keys to Success

SWOTSWOT

Strengths Weaknesses

Opportunities Threats

More Heart of the Plan SlidesMore Heart of the Plan Slides

•• Market Who and WhyMarket Who and Why
– Profile Your Ideal Customer

– Tell the Story

– Target Needs and Wants

– Divide & Conquer

•• Strategy is FocusStrategy is Focus
– Strategy Is Tailored

– Tough Decisions

– Understand Displacement

– Knobs You Can Turn

Important QuotationImportant Quotation

“I don’t know the secret to “I don’t know the secret to 
success; but I do know that success; but I do know that 

the secret to failure is trying the secret to failure is trying 
to please everybody”to please everybody”

Action Plan: What? When?Action Plan: What? When?

Flesh and Bones SlidesFlesh and Bones Slides

•• Do the Review Schedule FirstDo the Review Schedule First

•• Identify Important AssumptionsIdentify Important Assumptions

•• Develop MetricsDevelop Metrics

•• Match Tasks to OwnersMatch Tasks to Owners
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Milestones Make a Plan RealMilestones Make a Plan Real

Sample Sales ForecastSample Sales Forecast

Expense BudgetExpense Budget

Estimate PayrollEstimate Payroll

Startup PlanStartup Plan

Plan Cash FlowPlan Cash Flow

CashCashSales 
Forecast

Personnel Personnel 
Plan

Profit or Profit or 
Loss

Starting Starting 
Balance

Balance Balance 
Sheet
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The Formal Plan DocumentThe Formal Plan Document

Plan vs. ActualPlan vs. Actual
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Final PointsFinal Points

1.1. Business plans are always Business plans are always 
wrong…wrong…

2.2. … but vital.… but vital.

3.3. A business plan is never finished.A business plan is never finished.


