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Top 10 tips for a

Buzzworthy
Business Plan
(or the top 10 mistakes you can 
make)

Sabrina Parsons
CEO 
Palo Alto Software

#10: Know your market

Focus on the total addressable market, not 
the total potential market
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Catalyze Fantasy

#9: Pitch first. Plan Second.

#8: Write for the right audience
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Keep it simple

#7: Forecast. Don’t do accounting.

#6: Keep it short.
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#5: Make realistic projections.

#4: Know your competition.

#3: Assemble a great team.
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#2: Don’t rely on patents.

#1: Write a bullet-proof executive summary

Questions?


