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Related Websites

My Email

tberry@paloalto.com

= www.bplans.com

= www.paloalto.com
= Planasyougo.com
= timberry.com

On Twitter

@TimBerry

Also, In Today’s Context...

= Angel investor (Chairman, Willamette Angel
Conference (WAC))
= Serial Judge:
= Rice, UT Moot Corp, Forbes, UofO, Carrott Capital,
Notre Dame, USF

Timberry.bplans.com timberry.com
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Downloadable Presentation Handout

= http://timberry.com/presentations

So You Can Drive...
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Your 1. It's About Results Same Phrase, Lots of Meanings
BusineSS 2. The Heart of the Plan

= Classic

= Strategic
4. Dressing and Growing L 3 ILHVZStOFS
= Lenders

= Academic
= Operations
= Partners

= Growth

= Contest

Plan 3. Flesh and Bones

2. Form Follows Function N“ctcets”@@"‘{‘}ld Standby \ Blocks. Modules
= Executive Summary
= Company
= Product or Service
= Market Analysis
= Strategy and
Implementation
= Management Team
= Financial Projections

Elevator

* ... and if you're in a business plan contest ..

Do Only What You Need Separates Plan from Background Pop Quiz:

= What kind of market data validates
sales?

= What's the investors’ favorite
validation?

= What's the best kind of initial
financing?

T et |

* ... and if you're in a business plan contest ... ? * ... and if you're in a business plan contest ... ?

Timberry.bplans.com timberry.com 2
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Answer: Sales

4. Planning Manages Change

5 Planning Fundamentals

. It's About Results
. Form Follows Function
. Planning is Management
4. Planning Manages Change
. It's Planning Not Accounting

Timberry.bplans.com timberry.com

3. Planning is Management

Metrics

Tracking

Accountability

* ... and if you're in a business plan contest ... ?

I

5. Plamning not-Accounting®
)

Your
Business
Plan

i

1. Fundamentals

2. The Heart of the Plan

3. Flesh and Bones
4. Dressing and Growing

At Princeton May 2010

Metrics & Tracking

* ... and if you're in a business plan contest ... ?

Pop Quiz: Who Said This?

The plan is useless, but
planning is essential

1. Fundamentals
Busi e
Business
Plan 3. Flesh and Bones

4. Dressing and Growing
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Which Came First: Chicken, Egg, or Rooster? The Heart of the Plan

4 i Main Body Your
4/Z] 1.0 Business Strategy Business
Identity

3 Strategic Focus

Study the Mirror Core Competence Your Specific Keys to Success

! TECHNIC,
TECHNICAL
':XCEU_ENCF

Market Who and Why Profile Your Ideal Customer

Strengths

Opportunities Threats

Timberry.bplans.com timberry.com 4
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Tell the Story

Strategy is Focus

Knobs You Can Turn

Timberry.bplans.com

timberry.com

Target Needs and Wants

The more
priorities or
key points
included...

Strategy is Focus

—
The less likelihood

of
implementation...

Tough Decisions

At Princeton

Divide & Conquer

Strategy Is Tailored

Understand Displacement

May 2010
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Pop Quiz: Who Said This?

I don't know the secret to
success; but I do know that the
secret to failure is trying to

please everybody

Action Plan: What? When?

Develop the Metrics

Timberry.bplans.com timberry.com

Your
Business
Plan

At Princeton May 2010

1. Fundamentals 1. Fundamentals
Your
2. The Heart of the Plan BusineSS 2. The Heart of the Plan

Plan
3. Flesh and Bones 4. Dressing and Growing
4. Dressing and Growing

Do the Review Schedule First Identify Important Assumptions

.
5

Match Tasks to Owners Milestones Make a Plan Real
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Forecast Your Sales Sample Sales Forecast Forecast From Recent Past

USTRTATEAS ateiiite ]
12 I
[

i

Expense Budget Estimate Payroll Startup Plan

Start-up Plan
Personnel Plan Requirements
Dec Year 1 Year 2

$12,000 X $27,250 ' $194,750 $12,000 :$12,000 | $144,000 |$175,000
$13,500 00 $13,500 $162,000 s 50 $0 $0 ["$50,000
5500 51 500 Editorial/graphic $6,000 | $6,000 1 $18,000 | $22,000
$1.000 VP Marketing )1 $5,000 | $5,000 | $20,000 | $50,000
S0 00 00 Sales people $30,000

1

$0 $
Rent Office Manager $2,500  $2,500 $7,500 | $30,000
Payroll Tax $1,680 Secretarial $1,750 | $1,750 $5,250 | $20,000
ot §6 £ $0 0

Total $30.480 530,580 548,065 _$48.165 5424615

Total People 7 7 7 14]

Total Payroll  $12,000 $27,250 $27,50 $194,750 | 377,000

[ Total Requirements 50,350

1. Fundamentals
Cash Traps Plan Cash Flow Your
Business 2. The Heart of the Plan

Plan 3. Flesh and Bones

Pral‘-f;fssal‘ Balance 4. Dressing and Growing
Sheet

Personnel Starting
lan Balance

Timberry.bplans.com timberry.com
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1. Fundamentals

Your Dress It As Needed The Formal Plan Docum

A 2. The Heart of the Plan
Business .
Xecutive
Plan 3. Flesh and Bones 4 = Summary The Company

" Strategy & Management
Market Analysis Impleme?\{aﬁon Team

Finandial
Forecast

For Business Plan Competitions Synchronize Your Outputs! Meanwhile ... back in the RW

Style:
= Punchy. Powerful. Bullets. 0 o
Summarized. Easy to
read. Visible.
Lead items:
= Scalability, exit, team,
credibility
Judge friendly

= Fonts, charts, intt
organization

Business Plans Are Always Wrong ... but Vital Plan vs. Actual
- Jan L) Mar
{33t

(140), (55).
|a11) [7(112)
o v w11

(716)

$3,711  $502 $6,193
$9 $37  $730
$271  $902
53,916 $810 57,826

471 $1,102
Total S: §16,581_§17,859 $32,107

Timberry.bplans.com timberry.com
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A Good Business Plan is Never Done

Timberry.bplans.com timberry.com 9



