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4.  Dressing and Growing 
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The 
Core 

Market 

Strategy Iden2ty 

Lowest  
Price! 

Always! 
We Will 
Match 

Anybody! Segment 
Expertise 

Technical Excellence 
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Strengths  Weaknesses 

Opportuni2es  Threats 

Laggards Early Adopters Opinion Leaders 
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Focus 
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Cash Sales 
Forecast 

Personnel 
Plan 

Profit or 
Loss 

Starting 
Balance 

Balance 
Sheet 

779 

812 

33 

279 

390 (111) 
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