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4.  Dressing and Growing 

3.  Flesh and Bones 

2.  The Heart of the Plan 

1. Fundamentals 
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 Executive Summary 
 Company 
 Product or Service 
 Market Analysis 
 Strategy and 

Implementation 
 Management Team 
 Financial Projections 
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The plan is useless,  but 
planning is essential. 
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1.  It’s About Results 
2.  Form Follows Function 
3.  Planning is Management 
4.  Planning Manages Change 
5.  It’s Planning Not Accounting 
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The 
Core 

Market 

Strategy Identity 
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Lowest  
Price! 

Always! 
We Will 
Match 

Anybody! Segment 
Expertise 

Technical Excellence 
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Strengths Weaknesses 

Opportunities Threats 
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Laggards Early Adopters Opinion Leaders 
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The more 
priorities or 
key points 
included... 

The less likelihood 
of 
implementation... 

Focus 
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I don’t know the secret to 

success; but I do know that the 

secret to failure is trying to 

please everybody. 
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Cash Sales 
Forecast 

Personnel 
Plan 

Profit or 
Loss 

Starting 
Balance 

Balance 
Sheet 
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