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3. Planning is Management Metrics & Tracking 4. Planning Manages Change
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Pop Quiz: Who Said This? 5 Planning Fundamentals

. It's About Results
. Form Follows Function
The plan is useless, but . Planning is Management

planning is essential. 4. Planning Manages Change

. It's Planning Not Accounting
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Profile Your Ideal Customer
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Tell the Story

Strategy is Focus

Wedlock Magazine

Target Needs and Wants

The more
priorities or
key points
included...
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Focus
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of
implementation...

Understand Displacement
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1. Fundamental
Knobs You Can Turn Pop Quiz: Who Said This? Your ——
BusineSS 2. The Heart of the Plan
I don't know the secret to Plan
4. Dressing and Growing

success; but I do know that the

secret to failure is trying to

please everybody.

Action Plan: What? When? Do the Review Schedule First Identify Important Assumptions
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Develop the Metrics Match Tasks to Owners Milestones Make a Plan Real
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Forecast Your Sales Sample Sales Forecast Forecast From Recent Past

Expense Budget Estimate Payroll

Cash Traps

Personnel Plan
Dec_ Yeari Year2
$12,000 $27,250 $194,750 000 512,000 | $144,000 | $175,000
513,500 13,500 $162,000 * &% £ $0 | 450,000
$500 $500 Editorial/graphic $6,000 $18,000 | $22,000
$1,000 $1,000 51,000 VP Marketing > $5,000  $20,000 | $50,000
$300 $300 $300 Sales people $0 $0 | $30,000
$1.500 $1.500  $1,500 Office Manager $2,500 . $7,500 | $30,000
$1,680 ss5s Secretarial $1,750 5,250 | $20,000
0

Total People 7 7 7 14]

Total Payroll  $12,000 $27,250 $27,50 $194,750 | 377,000

1. Fundamentals

Plan Cash Flow Your

A 2. The Heart of the Plan
» Business
l Plan 3. Flesh and Bones

Dress It As Needed

Profit or Balance
Loss Sheet

Personnel Starting
Plan Balance
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The Formal Plan Docum Synchronize Your Outputs! Business Plans Are Always Wr

Executive
Summary The Company

: Strategy & Management
Market Analysis pleme?w‘{anon Team

Financial
Forecast

but Vital A Good Business Plan is Never Done
Plan vs. Actual

Drinks
Other
Total Ui 1,155 |Sales
UnitPri Jan_ Meals 53,711 $502
Meals 31, Drinks (%) $37
5 Other $302  $271
| _[Total Sales 53,916 $810 67,826

§15,396 §16,297 §25,768
4684 $1,091 52,236
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