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4.  Dressing and Growing

3.  Flesh and Bones

2.  The Heart of the Plan

1. Fundamentals

FUNDAMENTALSFUNDAMENTALS
Business Planning, Section 1:Business Planning, Section 1:
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1. It’s About Results1. It’s About Results
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2. Form Follows Function2. Form Follows Function
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Not the Old StandbyNot the Old Standby

•• Executive SummaryExecutive Summary
•• CompanyCompany
•• Product or ServiceProduct or Service
•• Market AnalysisMarket Analysis
•• Strategy and Strategy and 

ImplementationImplementation
•• Management TeamManagement Team
•• Financial ProjectionsFinancial Projections
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Blocks. ModulesBlocks. Modules
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Separates Plan from BackgroundSeparates Plan from Background
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3. Planning is Management3. Planning is Management
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Metrics & TrackingMetrics & Tracking
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4. Planning Manages Change4. Planning Manages Change
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5. Planning not Accounting5. Planning not Accounting
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Who Said This First?Who Said This First?
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5 Planning Fundamentals5 Planning Fundamentals

1.1. It’s About ResultsIt’s About Results
2.2. Form Follows FunctionForm Follows Function
3.3. Planning is ManagementPlanning is Management
4.4. Planning Manages ChangePlanning Manages Change
5.5. Planning Is Not AccountingPlanning Is Not Accounting
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4.  Dressing and Growing

3.  Flesh and Bones

2.  The Heart of the Plan
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THE HEART OF THE PLANTHE HEART OF THE PLAN
Business Planning, Part 2:Business Planning, Part 2:
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Enmeshed: Chicken, Egg, and, er, Enmeshed: Chicken, Egg, and, er, 
Rooster?Rooster?

The 
Core

Market

StrategyIdentity
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Your Your 
Business Business 
IdentityIdentity
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Study the MirrorStudy the Mirror
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Core CompetenceCore Competence
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Your Specific Keys to SuccessYour Specific Keys to Success
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SWOTSWOT

Strengths Weaknesses

Opportunities Threats
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Market Who and WhyMarket Who and Why
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Profile Your Ideal CustomerProfile Your Ideal Customer
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Tell the StoryTell the Story
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Target Needs and WantsTarget Needs and Wants
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Divide & ConquerDivide & Conquer

LaggardsEarly Adopters Opinion Leaders
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Strategy is FocusStrategy is Focus
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Strategy is FocusStrategy is Focus

The more The more 
priorities or priorities or 
key points key points 
included...included...

The less likelihood The less likelihood 
of of 
implementation...implementation...

Focus
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Strategy Is TailoredStrategy Is Tailored
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Tough DecisionsTough Decisions
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Understand DisplacementUnderstand Displacement
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success; but I do know that success; but I do know that 
the secret to failure is trying the secret to failure is trying 
to please everybody”to please everybody”
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4.  Dressing and Growing

3.  Flesh and Bones

2.  The Heart of the Plan

1. Fundamentals

FLESH AND BONESFLESH AND BONES
Business Planning, Part 3: Business Planning, Part 3: 
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Action Plan: What? When?Action Plan: What? When?
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Do the Review Schedule FirstDo the Review Schedule First
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Identify Important AssumptionsIdentify Important Assumptions
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Develop MetricsDevelop Metrics
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Match Tasks to OwnersMatch Tasks to Owners
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Milestones Make a Plan RealMilestones Make a Plan Real
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Forecast Your SalesForecast Your Sales
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Expense BudgetExpense Budget
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Estimate PayrollEstimate Payroll
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Startup PlanStartup Plan
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Cash TrapsCash Traps
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4.  Dressing and Growing

3.  Flesh and Bones

2.  The Heart of the Plan

1. Fundamentals

DRESSING AND GROWINGDRESSING AND GROWING
Business Planning Part 4:Business Planning Part 4:
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Form Follows FunctionForm Follows Function
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Plan Cash FlowPlan Cash Flow

CashCashSales 
Forecast

Personnel Personnel 
Plan

Profit or Profit or 
Loss

Starting Starting 
Balance

Balance Balance 
Sheet
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Dress It As NeededDress It As Needed
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The Formal PlanThe Formal Plan
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The Formal Plan DocumentThe Formal Plan Document
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Plan vs. ActualPlan vs. Actual
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Business Plans Are Always WrongBusiness Plans Are Always Wrong
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… but Vital… but Vital
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A Good Business Plan is Never DoneA Good Business Plan is Never Done
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Timberry.comTimberry.com
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My EmailMy Email

tberry@paloalto.comtberry@paloalto.com
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Related WebsitesRelated Websites

•• www.paloalto.comwww.paloalto.com
•• www.bplans.comwww.bplans.com
•• timberry.comtimberry.com
•• Planasyougo.comPlanasyougo.com

mailto:tberry@paloalto.comtberry@paloalto.com
http://www.paloalto.comwww.paloalto.com
http://www.bplans.comwww.bplans.com
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Allow Me to Introduce MyselfAllow Me to Introduce Myself

•• Tim BerryTim Berry
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